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1.
INTRODUCTION

1.1
Artlink Central is a registered charity founded in 1988 in the belief that involvement in the arts is life-enhancing and should be available to all.  It enables a wide range of marginalised and special needs groups to work with experienced professional artists on high quality art projects in the Stirling, Falkirk and Clackmannanshire areas of Central Scotland.
  Artlink Central has delivered art workshops in prisons in Scotland for the past fourteen years and therefore has extensive experience in working within the prison environment.  

1.2
The work in HMP & YOI Cornton Vale, Scotland’s only prison for women, was originally designed to be a part of the Arts and Restorative Justice Programme introduced there in 2007.  The purpose of this programme was to build educational arts activities that teach core life skills to female offenders, increase their self-esteem and improve their mental well-being.  Challenging and creative arts projects offer the prisoners new experiences to improve social and communication skills and develop their ability to make positive changes to behaviour and attitudes.  Engaging in professional art requires commitment, concentration, self-discipline, motivation and dedication.  Artlink Central’s evaluation in 2008 noted that:

The arts are often considered soft option subjects. That viewpoint is far from the case and does not take into consideration the application of arts to achieving core and life-skills. The arts can deliver new and challenging ways of learning and problem solving. Through the arts an individual can look at self-image and relationships with others and use a diverse variety of media to address a wide range of issues.  

The ultimate aim is for the projects to help the women in Cornton Vale to be better equipped to make the transition into education, training or employment, both within the prison and on release.
1.3
This report is based on the evaluation of the work Artlink Central delivered in Cornton Vale from April 2009 to April 2010.  Artlink Central was subject to an independent evaluation the previous year as well, and reference to these findings will be made where appropriate.
  Artlink provided two sessions per day over the week to two different groups of women.  During the last year, Artlink delivered 15 courses to 189 women.  The courses ranged from arts and crafts workshops, music, and felt-making to arguably more technical and challenging areas such as animation.  Women from throughout the prison estate took part, ranging in age from 17 to 61. The courses took place over five days each, normally taking about 12 hours in total to complete.  Previously, sessions had been delivered in the Central Block, where most educational activities and workshops took place. Now Artlink Central delivers courses in the house blocks, which both prison staff and Artlink Central staff felt worked much better.  
1.4
The main objectives of the work have remained the same since the original set-up in Cornton Vale in 2007, which is to support the women in developing core life skills, increasing self-esteem, and improving well-being.  The key outcomes for Artlink are linked directly to the Scottish Prison Service’s (SPS) nine Offender Outcomes.  These include:

· Sustained or improved physical and mental well-being including reduced or stabilised substance misuse (Scottish Prison Service Offender Outcomes 1 and 2);

· Maintained or improved relationships with families, peers and the community (Offender Outcome 5);
· Improved attitudes and behaviour of prisoners (Offender Outcome 9); and
· Improvements in literacy, employability, and access to community support such as education for prisoners (Offender Outcomes 3, 4, and 6).
1.5
Artlink Central also contributes to the Scottish Prison Service’s 4th Key Performance Indicator that each estate should achieve at least 2 million hours of offender participation in activities such as workshops, formal education, building life skills or work skills (Scottish Prison Service 2008).

2.
THE EVALUATION

2.1
The evaluation involved gathering information from the prisoner participants, prison officers, Artlink Central and SPS Management as well as associated partners from Education working within the prison.  

2.2
All of the women were given a survey to complete at the beginning and end of the course to ascertain their expectations and any impact they felt taking part in the course has had.  From the 189 women, 160 filled in the survey in the beginning and 112 women at the end.  Forms were not returned for a variety of reasons.  One class had a fire alarm during its last session, with the result that the women were not able to complete the last session, and in other cases women did not attend the last session.  In addition to the questionnaires, 25 women were interviewed at the end of the course, and the researcher observed two sessions each of four different courses,.  Further, the artists delivering the courses recorded their observations throughout, so this information was also available for the evaluation.
2.3
Artlink Central Managers, SPS Managers, the educational advisor and prison officers involved in the projects were all interviewed individually.  In the beginning of the evaluation, a short feedback form was also given to officers to measure their views on the impact of the course on each individual who took part from their wing.  Only 16 forms were filled in by officers, namely because this project is not part of the core service, and prison officers are already stretched to capacity.

3.
BACKGROUND INFORMATION ON THE WOMEN
3.1
Figure 1 below presents the ages of the women who took part, which ranged from 17 years of age to 61.  
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Figure 1
A fifth of the women who took part (38 women, or 20%) were under the age of 21, and six of these women were under the age of 18.  69 women (37%) were between the ages of 21 and 30.  The projects delivered by Artlink Central appear to have a broad appeal to both young and older women.  The feedback asked a specifically about mixing of age groups: 92 women said that the course they attended was made from a mixed age group but that they had no problems with this.  Ten young women under the age of 21 said it was good to meet women who were not from their house block, and two women interviewed specifically said that it was good to mix with the older women.  The women and officers interviewed for both this evaluation and the last stage of evaluation all felt that mixing the younger women with the older women created a calmer and more productive atmosphere.  
3.2
The Equal Opportunities Committee report (Scottish Parliament 2009) pointed out that many young women in Cornton Vale said that they would like more contact with adults, as it is not normal for young women to live only with young women.  However, the Committee also stated that the SPS’s draft women offender strategy made the most compelling point in that a substantial body of research shows that placing young people in adult prisons exacerbates criminal behaviour after release.  Moreover, the HM Inspectorate of Prisons recommends that young offenders and adults are kept separate (McLellan 2009).  In light of this evidence, Artlink Central may wish to reconsider the mixing of young people and adult prisoners on the courses.

3.3
The final feedback forms asked a specific question about whether the courses had mixed remand and convicted prisoners.  Out of the 112 women, 64 women (57%) said that the course had been mixed.  Only two women indicated that this had been problematic, although they did not give any further information on why they said this.  The Prisons and Young Offenders Institutions (Scotland) Rules 2006 states that, as far as possible, remand and convicted populations should be kept separate (Rule 15).  This should therefore be a consideration for the running of courses in future.
How did participants hear about Artlink Central?
3.4
Of the 160 women who completed the feedback form at the beginning of the evaluation, 78 (49%) said they had never heard about Artlink Central until they attended their first course.  One of the findings from the last stage of the evaluation was that Artlink Central’s courses could be better advertised within the prison (Nugent and Loucks 2009).  Artlink Central has produced a DVD and CD to advertise their work and, although this is available, the main source of referrals appears to be through prison officers, with 133 (83%) reporting that they had heard about the course this way.  Twenty-four women (15%) said they became aware of the course through another prisoner, and only 3 women (2%) said they signed up after seeing it advertised on the notice board.  
3.5
Although these findings suggest that Artlink Central could still improve their advertising strategy - and indeed three women interviewed commented about this - interviews with prison officers highlighted that they chose women whom they felt were suitable for the course.  Prison officers based their assessments not only on whom they felt would appreciate the course but also on whom they felt needed help with raising their confidence and self-esteem.  Prison officers also highlighted the importance of giving different women the opportunity to do the courses; by choosing the women themselves, they could ensure a rotation of attendees.  The feedback forms indicated that only 18 women had completed more than one course; therefore many women are being given the chance to access Artlink Central.

3.6
Thirty-eight women (24%) indicated that they would like more information on the course before it started.  Eighteen women (11%) said they were nervous before starting the course, and a small number of women interviewed felt that having more information would possibly ease their nerves.  However, most women interviewed said that their nervousness was down to a lack of confidence and to worrying about meeting the other women.  One woman interviewed on remand was in prison for a relatively minor offence and was worried about meeting serious offenders.  She explained that when she met the group of women on the course, however, her nerves quickly dissipated.  Most women interviewed were satisfied with the information the prison officers had given them, and 96 women (60%) indicated that they felt happy about taking part in the course before it began.

3.7
One woman interviewed suggested that prisoners should receive more notice about when the courses were happening.  For example, she said that those who had work duties had to plan in advance before they could get time off to do the courses.  One prison officer echoed this complaint: the officer had been on holiday and, on the first morning of her return, had to organise the recruitment of prisoners and the rooms as she had not been told in advance about the course taking place.  Artlink Courses are scheduled three months in advance, and other prison officers reporting being satisfied with the notice period, so this seems to be an exceptional case.  
Reasons people signed up to the course
3.8
Figure 2 presents the reasons participants signed up to the course.
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Figure 2
Many of the women interviewed felt that it was important to try to make the best of being in prison and emphasised that learning new skills was important to them.  The courses were able to attract people with mixed abilities and differing backgrounds in art.  About a quarter of participants (35 women, or 23%) said they had no experience of art at all, and 73 women (47%) said they had not done any artwork since leaving school.  However, 35 women (23%) said that they did art in their spare time and therefore had achieved a relatively high skill level in the areas in which they were interested.  Eleven women (7%) had achieved a qualification at college level in art or within this field.  Those who had experience felt that Artlink Central gave them an opportunity to try new and exciting things.  
3.9
Interestingly, both the feedback forms and interviews highlighted that the women, above all, want to learn, and that the arts are an accessible way of doing this.  The arts can also be a useful way of providing routes into learning for those alienated from the formal education system.  Miles (2007) pointed out that a dance-led programme with young offenders and young people at risk of offending in Bradford, for example, is seeing the majority of its graduates going on to college or re-engaging with school.  

3.10
The women reported that the Artlink Central’s courses were fun and relaxing.  One woman interviewed is a prolific self-harmer but reported that, when she takes part in the courses, she does not feel the same need to self-harm.  She regarded art as a form of therapy that helped her to relax.  The SPS ‘Framework for Promoting Health’ (2002) recognises the need to ‘use the full range of health interventions (not just pharmaceutical aids) to support individuals and groups in discussing and seeking solutions to mental health problems.’  Although the arts are not stipulated within the report, the responses of the participants here suggest they can be used as tool in dealing with mental health issues. There is an increasing awareness at policy level about the benefits of the arts with those who have mental health issues, probably best captured by the Corston Report (2007).  Baroness Corston recommended that innovative and creative solutions be used to work with the most vulnerable prisoners; the arts can be a way of doing this, and indeed this was evident in the current evaluation.

3.11
Almost a quarter of respondents (23%, or 37 women) said they signed up for the course because they wanted to meet new people, and those interviewed said that meeting women from a different house block helped them build confidence.  Although 68 women (43%) said that a reason for doing the course was that it got them out of their cell, no one gave this as the sole reason for attending.  One woman said she was normally out of her cell for a maximum of four hours a day, so the extra time out made the day ‘go in’ faster.  One woman interviewed was annoyed that doing the course meant that prisoners who had not signed up remained locked up, even though they would usually be out of their cell at this time.  She said the reason for this was staffing problems.  This, as well as other issues the prison officers discussed, evidences the value of assigning dedicated prison officers to this course to minimise the impact on normal core business.  Whether such dedicated staffing is an option when staffing levels are stretched is another question.

4.
LEVEL OF ATTENDANCE

4.1
Figure 3 below shows the levels of attendance recorded for 164 women out of the 189.  The record of attendance was not available for the other 25 women because the artist had not taken a note of this information in one of the courses.  Also one course experienced a fire alarm during its final session, so this information had been left behind and was therefore not available.
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Figure 3
4.2
The Figure shows that the majority of women (75%) either had full attendance or had missed only one session.  This highlights how well the women engage with the courses; considering that some of the women stopped engaging with other programmes (based on the information on the prison database), this is an important and positive finding.  The artists recorded the reasons why women were unable to attend, and in many of the cases this was because of appearances at court or because they had work duties.  In only four cases were women removed from the course by the prison officer, and three women stopped attending because they refused to go.  In short, this suggests that the courses are very popular and that the women have very good levels of attendance and engagement with Artlink Central’s courses.

4.3
Based on these figures in relation to attendance, this means that Artlink Central has contributed at least 1,689 hours to the Key Performance Indicator that the Scottish Prison Service should provide at least 2 million hours of offender participation in activities such as workshops throughout the prison estate each year.

5.
FEEDBACK ABOUT THE COURSES

5.1
As part of the evaluation, participants were asked to rate the course from 1 to 5, with ‘1’ as the lowest rating and ‘5’ as the highest.  Two women gave the course ‘1’, and three women rated it ‘3’.  However, 24 women rated it ‘4’, and the vast majority of women 74 (72%) rated it ‘5.’  One woman even gave the course a ‘7’.  In short, participants rated the courses highly.

5.2
Of the 108 women who rated the artists at the end of the project, 104 (96%) rated the artists as either a ‘4’ or ‘5’ out of 5.  Therefore, the majority of women were extremely satisfied with the course and the artist they were working with.  The four women who rated the artists poorly gave no extra information on why they felt this way; indeed, the way they rated the rest of the course and their overall impressions were extremely positive.

5.3
Most participants (90 women out of 112, or 80%) felt that the pace of the course was perfect, while 21 (19%) felt it was too fast and only one woman (1%) believed it was too slow. Considering the different levels and abilities of the women who attended the courses, this is a positive result.  Numbers permitting, and with more planning, the levels and abilities of women who are attending could be noted in advance of courses so that future projects could be tailored for specific levels of ability.  For example, the prison officers noted that the animation project, which involved a lot of computer skills, had been a struggle for some of the women in the beginning.  However, by the end of the course many of the attendees felt more competent in their skills and indeed were keen to extend the project.  The animation project in particular could be a useful route to helping women to gain skills in computer proficiency and is a fun way to help women gain confidence in this area.
The Impact of Engaging 
5.4
Figure 4 presents the feedback about the positive impacts of the course.
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Figure 4
Overwhelmingly, 88% of the women felt that doing something different and having fun were the main benefits of doing the courses.  Almost as many (80%) reported feeling proud of what they had achieved in the course, and many women interviewed said this was the first time they had received a certificate.  
5.5
The award ceremony at the end of the course is normally attended by SPS Management including the Governor, the artists and Artlink Central Management, as well as the women and prison officers who have taken part.  One woman interviewed suggested that families should be invited to the final day to view the work and see the achievement certificate being awarded.  Based on the attendance and feedback of prisoners and families at art courses in HMP Pentonville in England, Lyon (2008) reflects that having families view the work helps reinforce the positive experience.  HMP Shotts in Scotland also holds art exhibits open to family, which provides an additional opportunity for engagement with families (a known factor in successful resettlement and desistance from offending; Families Outside 2010).  With these things in mind, the attendance of families to view final work could be beneficial.  Artlink Central Management suggests that some of the work at Cornton Vale could be focused towards having an exhibition as part of the Scottish Mental Health Arts and Film Festival as well as possibly organising an exhibition similar to Shotts Prison.  Overall, this may be an avenue for future discussion. Providing an opportunity to showcase the work and reinforce the positive feelings about the course for the participants – both prisoners and staff.  However, one prison officer interviewed pointed out that not all of the women get visits and in some cases they are not allowed visits at all, with the result that inviting families could create a negative feeling for some.  
5.6
In the initial feedback form at the start of each course, the expectation most women had was to learn something new.  By the end of the course, most participants (79%) felt that this expectation had been satisfied.  Further, the analysis of the prison database suggested that attendees were more likely to go on into education after doing an Artlink Central course.  This will be discussed in more detail below.
5.7
Just over three-quarters of women (77%) said it was good to make something, and many of the women interviewed said they were making presents for their children or family members.


Nearly two-thirds of participants (63%) said that a benefit of doing the courses was being out of their cell.  However, this was never given as the only positive thing about doing the courses.  Over a third (38%) felt that the course was good because it gave them the opportunity to meet new people.  The 2009 evaluation of the work of Artlink Central highlights the importance of this, noting that women found being in the same house block with the same women all the time was draining.  A small proportion of the participants (11 women, or 6%) could not speak English well and were originally from Asia.  The women interviewed related how the courses were able to help these women feel more integrated with other prisoners.  As a direct result of their participation in one course, one Chinese woman was teaching the other women origami in the evenings, and in return they were teaching her English.  All felt that without the arts project, the lack of interaction would have continued.  
5.8
In saying this, in one case a woman stopped attending and refused to return to the course.  The prison officer in charge of her house block believed there had been an element of bullying in this case.  Having a level of input from prison staff is therefore important.  In this instance, the situation was never clarified or corrected, as none of the women were willing to speak about this to the officer.
5.9
Twenty-five women (22%) added extra comments about the benefits of the course. These mainly involved having the opportunity to make things for their children, having the chance to relax and building confidence.


Confidence and self-esteem

5.10
Nearly three-quarters of the women (112 of 154, or 72%) said they hoped that taking part in the course would improve their self-confidence and self-esteem, and 92 women (83%) out of 111 felt the course had a positive impact.  At the outset, the women were asked to rate their levels of self-esteem and confidence from 1 to 5 and were then asked to repeat this process again at the end of the course.  At the first stage, 125 of the 156 women who filled in the form (80%) reported medium to high levels of confidence and self-esteem already.  By the end of the course, this rose to 96% (106 of 110 women).  This is important, as criminological research has found that prisoners who report high levels of self-belief and confidence in their abilities were also the most successful in desisting from crime when they left prison (Gendreau et al. 1979; Maruna 2005).  
5.11
‘Before and after’ scores for measurement of confidence and self-esteem were available for 83 women.  Figure 5 below summarises the analysis.
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Figure 5
From this sample of 83 women, 52% showed an increase in their levels of confidence and self-esteem since beginning the course.  Although the scores on both these scales show less dramatic changes than what women felt they had achieved, this still shows an overall improvement in the sample after only five days.  Many women added comments to the feedback form that they felt it was too early at this stage to say whether the course had an impact on either their self-esteem or confidence.  One woman interviewed said it would take more than a week of art courses to help her low levels of self-worth and confidence.  However, on the whole the scales showed that most women felt a positive impact on their confidence and self-esteem from taking part.

Difference in abilities in art

5.12
At the start of each course, the women were asked to rate their abilities in the arts.  Most of the women (119, or 79%) indicated that they had a low to medium level of skill in the arts before they began the course, with only 21% feeling that they had a good level of skill in this area.  By the end of the course, 98 of the 112 women responding (88%) rated their abilities in the arts as medium to high; this shows a vast improvement in perceptions of ability from the beginning to the end.  Figure 6 below presents differences in scores for the 82 women who had scores recorded for both before and after taking part in the course.
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Figure 6
5.13
Interestingly, 11 women felt they had less ability in the arts at the end of the course than when they first started.  Two of these women rated the artists with a low mark, which could be a contributory reason for them reporting feeling less able.  However, the other nine women gave no indication why they felt less able and, as all of these women reported mostly positive feelings at the end of the course, this result could be based on a misunderstanding of the question.

5.14
In short, as well as an increase in confidence and self-esteem, participants felt they were generally more able and appreciated the opportunity to learn something new that was fun and relaxing.    

Impact of prison officers

5.15
Prison officers supervise each of Artlink Central’s courses in the prison.  When asked about this, 94% of women in the feedback forms said the prison officer had a positive impact on the course.  Seven women did not think that the prisoner officer had made a good impact because they did not get involved in the courses.  The supervision is an ‘add on’ to the role of a prison officer and not part of their core duties; however, those who took part and were willing to get involved had a positive impact and reportedly improved the atmosphere.  By prison officers taking part, participants said they were able to see a ‘softer’ side to them, which they said improved relationships and built respect.  

5.16
Prisoners who had mental health issues and were housed in Ross Hall, said it was good to have the prison officer present, as the officer could see their progress and offered encouragement.  One woman interviewed suggested that the same officer should be appointed for the duration of the course so the officer is able to see their progression from beginning to end.

5.17
All participants said they would recommend the course to others and that they wanted to take part in more courses offered in prison.  Further, all but two women said they would like to go on to do art courses in the community.  One of the suggestions in the 2009 evaluation was that it may be worthwhile to provide women who have attended the courses with information about what is available in their local community.  However, this is a very large task considering the prison’s national catchment and Artlink Central’s main base in Stirling.
Suggestions for change

5.18
Just under half of the women (40%) said that the only change that they would make to the courses would be to make them longer.  In a similar vein, one woman suggested that they should be allowed to take the materials back to their cell and finish the work.  The women interviewed reflected these sentiments, and many said they were only beginning to feel confident with materials or musical instruments when the course was about to end.  They said they would like to build on these skills and that the courses should consequently last longer than a week.
5.19
Additional suggestions were for the same prison officer to supervise the course throughout the week so the officer could see the progress made, and that it would be good to invite family to the final ceremony to view the completed work.
6.
FEEDBACK FROM STAFF

Prison officers
6.1
Prison officers gave a brief assessment of the impact of the course for sixteen women.  The officers described 10 women (63%) as usually placid and not normally difficult or chaotic.  However, they described the other six women as quite difficult and likely to cause trouble on a regular basis.  Despite the fact that only six of the women were said to be difficult, the prison officers felt that the course had an impact on all of the women who took part.  Seven women were said to calmer; three women who were normally problematic were less trouble over the week of the course; and one woman was said to be more of a problem, but due to personal circumstances rather than due to the course.  

6.2
The prison officers also felt that that the women had improved their communication and social skills as a result of taking part in the courses.  Some felt that the course had allowed them to see a different side of the participants that was more positive and that, as a result, this improved their relationship with the women too.


6.3
Overall, prison officers reported that the course had a positive impact on the women.  One prison officer interviewed said that she had been sceptical in the beginning about the courses but was surprised to witness the beneficial impact they had on the women.

Artlink management, prison management and staff
Positive aspects
6.4
All of the groups interviewed identified a number of positive points.  For example, all management and prison staff agreed that Artlink Central’s courses were extremely valuable to the women in raising self-esteem and confidence and were particularly useful for those who are most vulnerable and have mental health issues.  Prison officers felt that the courses were able to have a calming effect on disruptive prisoners taking part and that all the women benefited by learning skills in team work, listening and working together.  Although no one interviewed could be conclusive about the long-term benefits of doing these courses, they believed it was beneficial to the women and could help them move away from crime.

6.5
Education staff within the prison as well as SPS and Artlink Central’s management felt that the courses showed the women that learning can be fun and therefore could be a pathway into more formal education.  Although no formal or regular record was kept about numbers, the Education department noted that four women had attended education in the past year as a result of attending Artlink.

6.6
Prison officers and Arlink Central’s management strongly felt that having enthusiastic prison staff involved in the courses made a positive impact on the prisoners.  Prison officers chose the women to take part based on whom they felt would benefit most in raising their self-esteem or who had already shown interest in being involved.
6.7
Prison officers and Artlink staff felt that at this stage that the courses are more embedded within the prison and that the new structure of having two courses taking place over the week instead of one gave more women an opportunity to engage.  Those working with prisoners with mental health needs commented that the length of the courses for this group - either only in the morning or afternoon - was perfect.
6.8
Prison managers and staff felt that it was important to support the award ceremonies and celebrate the recognition of the womens’ achievements.  Further, prison managers felt that, for the future, Artlink Central’s courses should be even more embedded within the prison.  They said they recognised potential for Artlink Central to provide core services for groups such as the younger women.
6.9
Artlink Central works with all prisoners, including those on remand.  Everyone felt that this was important, as these prisoners are often without any access to services or support.  Prison managers regarded Artlink Central as a valuable partner and a key contributor to the development hours prisoners were able to complete.  All interviewed felt that the move to hold the courses within the house blocks worked well and should be continued.
Negative aspects
6.10
Staff raised a number of negative points as well that would benefit from review.  First, prison officers noted that the courses are an ‘add on’ to their work; when the women took part in the courses, other prisoners had to remain locked up in their halls.  Prison staff felt that the ideal would be for dedicated staff to be timetabled to the supervision of these courses.  This would mean that prison officers were not short-staffed on the halls and that prisoners who were not taking part were not consequently locked up for longer.  A small number of prison officers also felt they should have more notice of when the courses are to happen so that timetabling could be better organised.
6.11
Most interviewees felt strongly that the link between education and Artlink Central’s courses was in some ways incompatible.  The courses offered through the prison’s education department are classroom-based and involve developing basic skills such as mathematics and English, but prison officers in particular believed that many of the women felt intimidated by formal education.  Analysis of the prison database indicated that four women began education programmes after engaging with Artlink Central but then stopped attending soon after.  The ability of Artlink Central to draw women with a range of abilities into their programmes highlights the realities that learning in a more interactive and indirect way may be the best way forward and indeed is being adopted on an international level as the ideal way to provide education (Hawkins 2010).  

6.12
One prison officer suggested that linking women with similar activities such as the card making workshop or ‘fine cell’ work may be more beneficial.  However, staff also noted that both of these more practical subjects already have waiting lists.  One prison officer said that, for those who are particularly skilled in the arts, giving them information and support in becoming self-employed may be a possibility.  The officer suggested that courses like this should offer participants the possibility of gaining qualifications.  Both prison officers and managers agreed that the route to education should be a choice rather than a compulsion.  The key point of the courses at present is about helping women to learn new skills.
6.13
All the prison officers felt that the courses could run for longer, possibly over two weeks.  In saying this, education staff felt that Artlink Central should be more aware of the timetabling of education programmes as they felt that some prisoners were attending Artlink Central’s courses instead of going to the formal education classes.  

6.14
Managers, prison officers and Artlink Central felt that an exhibition or an event to work towards would be useful to motivate participants and showcase the work.  This event could possibly include family members.  However, one prison officer raised the point that some women have not had their family in to visit because they are not allowed or they cannot come.  As a result, this type of opportunity has the potential to taint the experience for some women.
6.15
Artlink Central felt that they should be invited to the partnership meetings with outside agencies in order to strengthen the connections with services that are relevant to their work and to the women who take part in it.  Staff and managers both from Artlink and in the prison also believed that the women should be given information where possible on arts projects that exist in their local community if this is something they are interested in pursuing.  

6.16
Finally, one prison officer suggested that the artists should receive breakaway training so that they become less dependent on supervision from prison officers.  This officer believed this would reduce the impact of the course on delivery of core services for prisoners who are not taking part.  
Artists

6.17
Most of the artists recorded very positive field notes during their courses.  In particular, they repeatedly noted the confidence the women appeared to build from the beginning of the course to the end.  


The artists’ field notes described the women as working well together and that they would compliment each others work and help one another.  This was evident in all four of the courses the researcher observed.  During these observations, the women made very complicated pieces, and the room was quiet with most of the women concentrating on what they were doing.  In the music workshop, the atmosphere was lively and animated but still the women were concentrating and trying hard to accomplish the pieces set.  

6.18
The artists felt that structured classes worked better for the younger women and believed the sewing classes calmed the group down and created a relaxed atmosphere.  The artists also recorded the positive impact the prison officer was able to make.  They appreciated the officer’s encouragement of participants, again evident in the researcher’s observations as well.  

6.19
In some cases the artists recorded that the women were able to take their work back to their rooms to continue what they started in class, which they regarded as the ideal situation.  The artists showed understanding for the womens’ needs and would give individual support when this was required.  One artist described an interaction with a woman who had been a prolific self-harmer.  The woman told the artist that she really enjoyed working on the projects and that, instead of cutting herself the day before, she had cut her nails instead.

6.19
A disturbance had taken place in one course in which two women took sewing needles from the box.  The artist recorded that, after the officers removed the women from the course, it had been hard to settle the class.  Another incident had taken place in the same house block before a different course was scheduled to run, and the artists described how upset the women had been.  The officer that had been supervising had to be somewhere else by a certain time, with the result that the course was also cut short.  In short, although most of the courses went ahead without problems, one house block had experienced difficulties.  These examples show that the success of the courses relies on the co-operation of the women but also the prison officers, and that unfortunately incidents do arise and the main core business of running the prison must take priority.
6.20
Finally, artists described the award ceremony at the end as instilling a sense of achievement.  The researcher’s observations noted that the women appeared proud of their achievement but also of others’ achievements too.  Artists felt that displaying the work at the end made an impact on the women’s confidence and allowed them an opportunity to discuss the work informally.  The women’s sense of achievement was evident throughout the courses.

7.
ANALYSIS OF THE PRISON DATABASE
7.1
Prison records for the 16 women who took part in the previous evaluation completed in 2009 were analysed, as were those of 189 women who completed programmes the following year (April 2009 – April 2010). 

7.2
From the files of the 16 women from last year’s evaluation, four mentioned ‘art’ in some context.  However, the files did not state whether this was coursework through Artlink Central.  Artlink Central was only mentioned specifically once: this was input from a Substance Misuse Support Service that was unhappy that their client was going to Artlink Central rather than attending their class.  However, one woman’s file noted the benefits of the art classes:


7.3
Files from 10 women mentioned education, four of which noted that women attended education after going to Artlink classes.  However, the files did not make this link explicit.  Three of these four women were later withdrawn from the education courses due to their behavioural problems, yet during the courses with Artlink Central, prison officers had described them as much calmer than usual.  

7.4
From the sample of 189 files that made up part of this year’s evaluation, 32 (17%) mentioned ‘art’ and education.  The rest of the files mentioned education in 68 cases (36%), while the remaining 47% recorded no information at all about any courses that women had attended.  When information on arts was recorded, it did not specify the provider; in some cases the specific workshop was detailed, but not in all cases.  For example, 14 files recorded that the women took part in card making; in three of these cases, the files noted that the women went on to do a card making workshop but were removed for non-attendance.  Overall, the recorded information on Artlink Central could be much better.  One of the ways around this issue could be to give Artlink Central access to the prison database to input the information themselves.

8.
CONCLUSION AND WAYS FORWARD
8.1
The analysis of the feedback forms and interviews showed clearly that Artlink Central’s courses are fun and relaxing.  They give women the opportunity to learn new things and in particular to build confidence, self-esteem and skills in teamwork as well as social and communication skills.  Feedback from the women, prison officers and artists about the structure of the courses was that they worked well, and the women were satisfied at the pace of the courses, the materials, content and the level of support.  Prison officers who participated well in the course appeared to have a positive impact, and on the whole both the Prison Service and Artlink Central acknowledged that the professional relationships are strong.  Both Artlink Central and the Prison Service believed the courses are now more embedded and that the positive impact of the arts on prisoners is now recognised.  

8.2
The evaluation also identified a number of areas for improvement or at least areas where discussion would be beneficial.  The following are recommendations based on the findings at this stage:
· The opportunity of doing an exhibition or working towards show casing and/or the possibility of inviting families in to view the work should be considered.
· Artlink Central staff should receive breakaway training so that the current level of supervision could be relaxed enough to free up prison officers and not require those who are not participating to be locked up in their cells during the course.  Alternatively, officers should be timetabled specifically for this work so as not to remove others from their core duties.  This latter option will be more difficult in an overcrowded prison, where pressures on staff are considerable. 

· To comply with Prison Rules, young women should be kept separate from older women, and remand prisoners should be kept separate from those convicted.

· Prison officers felt that more interactive courses that take place within the prison, similar to those Artlink Central offers, could be identified and that the women could be informed about these.   
· The possibility of connecting women to programmes in the community should be explored.  

· The possibility of offering more formal qualifications in the courses may be a way forward, particularly considering how many women have enjoyed the chance to learn something new.

· The current structure of providing half-day sessions should continue, but the courses could be extended to run beyond a week.
· Artlink Central should be included in the partnership meetings with outside agencies so that they are aware of other programmes they could be linking with and vice versa.

· Information on the work the women are doing should be included more specifically on the prison database so that outside agencies can view this information and be aware of the progress their client is making in other fields.

· Artlink Central could usefully have access to the prison database to input information regarding clients so that they are no longer reliant on prison officers to take on this extra role.

· If possible, the women’s levels of abilities should be ascertained prior to the running of courses so that courses can be more tailored to these.

8.3
In conclusion, Artlink Central appears overall to be making a valuable contribution to the regime at HMP & YOI Cornton Vale, engaging with women who do not always engage with other types of creative or educational work and rendering visible changes in participants in that time.  This in turn helps the prison achieve its targets for Offender Outcomes and Key Performance Indicators.
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She was polite and helpful and helped her peers and this is a direct contrast to what I know and she has portrayed to me prior to the course.








I didn't think I would be able to do the things that I have, it has turned out well.








Having him involved helped us to join in and you see them as human beings, they let their guard down.








One lady in particular spent the morning learning how to block and screen-print onto fabric and really blossomed.  She was so happy with the outcome, I was really touched.  


(Field notes recorded by the artist).








She thinks it would be good if there were more art classes and classes with links outside.


(Notes made on the prison database).








I made things for my kids and it is not often I get to do that in here.
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� www.artlinkcentral.org


� Artlink Central also undertook its own evaluation of its work from April 2007 - 2008 entitled ‘Creating Connections – All About You and Me’, which is available on request.
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